XAPKIBCHKHWH HAIIIOHAJIBHUHM YHIBEPCUTET IMEHI B.H. KAPA3IHA
Kadenpa exonomiku Ta menem:xkmenty HHI «YKkpaiHchka iHkeHepHO-TIearoriyna akaaeMisn

:om”' Tq

¢ O
. 4 '
| koHomika

EKOHOMIYHE OBTPYHTYBAHHA YITPABJITHCHKHX PIIIIEHD

Hassa aucumnninmv 3a sBu6opom

®E/IOPOBA
IOais BoroaumupiBaa
Kangngar ekoHOMIYHIX
HayK, JOIIEHT
[Ipodaiin Buknanaya:
http://econmgmt.uipa.edu.ua/?
page id=1326

Anoranisi: {ucuumiina «EkoHOMIYHE 0OTPpyHTYBaHHS YIPABIiHCHKHX PIIICHb» MPUCBSYCHA BUBUYCHHIO IPUHITHITIB, METO/IIB T4 iIHCTPYMEHTIB,
IO JTO3BOJISIFOTH MpUIMaTH OOTPYHTOBaHI YNPaBIiHCHKI PIllICHHS 3 YpaxyBaHHAM €KOHOMIYHOI JOLIIBHOCTI, e()eKTUBHOCTI Ta pu3HKiB. Kypc
OXOIUTIOE aHalli3 BUTPAT 1 BUTOJ, METOIU OLIHKH aJbTePHATHB, MOOYAOBY €KOHOMIYHUX MOZEJNEH A MIATPUMKH YIPaBIIHCHKHUX DillleHb, a
TaK0)X BpaXyBaHHS 30BHINIHIX Ta BHYTPIIIHIX (aKTOpiB, M0 BIUIMBAIOTH Ha Oi3Hec-cepenoBuine. OcoOauBa yBara mpuIUIETECS BAKOPHUCTAHHIO
KUTBKICHUX METO/IiB, PiHAHCOBOTO aHaNi3y Ta EKOHOMIYHOTO MOZCTIOBAHHS B IIPOLIECi MPUHHATTS piteHb. Kypc ¢dopMmye y CTyAeHTIB MpaKTHYHI
HAaBUYKH €KOHOMIYHOTO OOTPYHTYBaHHS CTpATEeTiYHIX, TAKTHYHHX 1 OTIEPATHBHUX YIIPABIIHCHKUX il B yMOBaX HEBU3HAYEHOCTI Ta OOMEKEHUX
pecypcis.

Memoro susuenns oucyuniinu € GOpPMyBaHHS Y CTYACHTIB 3/IaTHOCTI 3aCTOCOBYBATH €KOHOMIYHI 3HAHHS Ta aHAITHYHI ITiIXOTU JIJIs
OPUMHATTA €(pEeKTUBHUX YIPABIIHCHKUX PIIIEHb HAa PI3HUX PIBHSAX YIPABIIHHA MIANPHUEMCTBOM 3 YpaxXyBaHHSIM pPECYpPCHHX,
(iHAHCOBUX Ta PUHKOBHUX OOMEKEHb.

Ouikyeani pe3ynvmamu HAGUAHHA:

3a pe3ynomamamu HaguanHs cmyoenm Oyoe:

3Hamu. OCHOBHI MiXOJH 10 €KOHOMIYHOTO OOIPYHTYBaHHS YNpPaBJIIHCBKUX pillIeHb, METOJIU aHaNi3y BUTpAT, 10XOJIB, PU3MKIB 1
BUTOJl, IPUHIMIHN OO0Y10BU €KOHOMIYHUX MOJENEH AJis OI[IHKY YIPaBIiHCHKUX albTEPHATUB, IHCTPYMEHTH aHalli3y €(heKTUBHOCTI
IHBECTULIIWHUX, ONepaliiHuX Ta CTPATETIYHUX PillIeHb, METOIU (P iIHAHCOBO-EKOHOMIYHOIO aHaJli3y Uil MIATPUMKH YIPaBIiHCHKUX
pillIeHb, a TAKOK BIIJIUB 30BHIIIHBOIO CEPEOBUILA Ta BHYTPIIIHIX (AKTOPIB HA EKOHOMIYHY JOLUIBHICTh PILLIEHb.

emimu. GOpMyBaTH €KOHOMIYHO OOIPYHTOBaH1 YHpPaBIiHCHKI PILIEHHS 3 ypaXyBaHHSIM OOMEXEHb, aHAJi3yBaTH albTEPHATHUBU Ta
OLIIHIOBATH X €eKOHOMIYHY €(DEKTHUBHICTh, BUKOPUCTOBYBATH KIJIbKICHI METO/IM Ta (DIHAHCOBI IHCTPYMEHTH I IPUHHATTS PIlLIEHb,
31HCHIOBATH aHaJIi3 BUTPAT 1 BUTOJ B yMOBaX HEBU3HAUCHOCTI1, PO3POOIATH EKOHOMIUHI MO AJIS MIATPUMKH IPOLECY MPUHHATTS
pillleHb, a TAKOK apryMEHTOBAHO OOTPYHTOBYBATH BHOIp YIPaBIIHCHKOI cTpaTerii abo MpoeKTy.

Temu ayAuTOPHUX 3aHATH TA CAMOCTiiHOI po6oTH

Tema 1. Cymuicmo ma cmpykmypa ynpagiiHCoKux piuleHb: eKOHOMIYHUL acnekm (nekyiti — 4 200., npakm. — 4 200.)

Tema 2. Knacugixayis ynpagnincokux piuienb ma ocoonu8ocmi ix eKOHOMIYH020 00IpyHmyeanHs (nexkyii — 4 2o00., npakm. — 4 200.)
Tema 3. Memoou 360py ma ananizy iHghopmayii ona nputinamms piutens (nexyiv — 4 200., npakm. — 6 200.)

Tema 4. Oyinxka eumpam i 8u200 npPuU NPULHAMMI YNPABLIHCLKUX pilueHb (Tekyill — 4 200., npakm. — 4 200.)

Tema 5. DinancoB80-eKOHOMIYHU AHANI3 AIbMEPHAMUE YNPABNIHCObKUX piuleHb (lekyil — 4 200., npakm. — 6 200.)

Tema 6. Puzux ma HesusHaueHicmo y npoyeci NpuliHamms YnpasiiHCoKux piueHs (nexkyiti — 4 200., npakm. — 4 200.)

Tema 7. Exonomiune mooentosants 0 00IpYyHmMY8anHs piuens (nexkyii — 4 2o0., npakm. — 6 200.)

Tema 8. Memoou onmumizayii’ ynpasniHcoKux piuieHsv (ninitine ma HeliHiliHe npocpamysanis) (nexyii — 4 200., npakm. — 6 200.)
Tema 9. Ineecmuyitine 00TpYHMYB8aHHS YNPABIIHCOKUX pildeHb (ekyil — 4 200., npakm. — 4 200.)

Tema 10. CyuacHi inghopmayitini cucmemu ma npocpamui 3acoou NIOMpUMKY NPULHAMMS YIPABIIHCbKUX pilueHb (nekyitl — 4 200.,
npakm. — 6 200.)
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MoBa BUK/IAIaHHA HABYAJIbHOI IUCHUILTIHN — YKpaiHChKa

dopmat HaBYAIbHOI JucHuILTing — 3minnanuii (blended).

Kypc: 2

Cemectp: 4

Oocar qucuumiinu — 180 rogun (6 kpeauris).

Crpykrypa aucuuniinu — Jlekuii — 40 roaun, [Ipaktryani 3ausaTTsa — 50 roaun, CamocriitHa po6ota — 90 roauH.
ITincymMKoBHMii KOHTPOJIb — €K3aMEH.

TexniuHe il nporpamue 3a0e3neyeHHst Ta/ad0 00JJaJHAHHS — KOMII I0TEP, EKPaH, KOJIOHKH.




