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Anortanis. Jluciumida « OCHOBH NMPOEKTHOT0 MEHEIKMEHTY» OXOIUIIOE KJIIOYOBI MPUHIIMIIHA, METOIU Ta
IHCTPYMEHTU YIIPaBJIiHHSA MNPOEKTaMHU B CydacHOMY cepefoBullll. BoHa momomarae 3100yBayaM OBOJIOAITH
HABUYKAMH I[UJIaHYBaHHS, OpraHi3aiii, KOHTPOJIO Ta OIIHKK e(eKTUBHOCTI NpoekTiB. OcobimBa yBara
NPUALUIAETHCS YIIPABIIHHIO PECypCaMM, PU3UKAMU Ta KOMYHIKAIIISM y MPOEKTHINA TISIIBHOCTI. Y paMKax Kypcy
pO3TIsaaloThCsl cydacHi miaxoau, Taki ak Agile, Waterfall 1 Lean, a Tako BHUKOpUCTaHHSI CHEI1aJII30BAHOTO
nporpamMHoro 3ade3nedyeHHs. OTpruMaHi 3HaHHS Ta HABUYKU CIPUSTUMYTh YCHIIIHIN peani3anli NpO€eKTIB y PI3HUX
cdepax O13HeCy Ta MIAIPUEMHHIITBA.

MeTor0 BUBYECHHS TUCUUILIIHU € (POpMYyBaHHS y MallOyTHIX (paxiBIIB HAJIEKHUX TEOPETUUYHUX 3HAHB, a TAKOXK
NPaKTUYHUX YMIHb 1 HABUYOK 3aCTOCYBaHHSA YHIBEPCAJbHOTO IHCTPYMEHTAPIIO PO3POOKM Ta peasizarii
PI3HOMAHITHHUX MTPOEKTIB 3 METOIO JOCSTHEHHS €()EKTUBHOTO (PYHKIIOHYBaHHS Ta PO3BUTKY OpraHi3allli.

3aBJaHHSIM HaBYAJbHOI JMCUMILUIIHM € 3a0€3MeYEeHHs] HAayKOBO-METOJWYHOIO MIATPYHTS OINaHyBaHHS
3100yBa4aMu OCBITH OCHOBHUX IHCTPYMEHTIB MPOEKTHOTO €HEKMEHTY.

3riaHo 3 BUMOraMHu OCBITHbO-TIPOQeCiiiHOI MporpamMu 3100yBaydi 0CBITH NOBUHHI:

3HATH: 3HAYEHHS TMPOEKTHOTO MEHEKMEHTY B CHUCTEMI MEHEIDKMEHTY OpraHizailii; OCHOBHI MPUHIIUIIH,
CTPYKTYPY 1 cTajiii OOrpyHTYBaHHS Ta TUTAHYBAHHS MPOEKTY; METOJIOJIOTII0 KaJIEHapHOTO TIaHyBaHHS ITPOEKTIB;
XapaKTEPUCTHKY PECYPCIB MPOEKTY; OCHOBHI €JIEMEHTU Ta IHCTPYMEHTAPiil KOHTPOIIOBAHHS MIPOEKTIB; CYTHICTh
Ta BUJW NMPOEKTHUX PHU3UKIB; CYTHICTh Ta OpraHi3aiiiiine 3a0e3MedeHHsl YIPaBIiHHS SKICTIO MIPOEKTY; OCHOBHI
chepu Ta HaNPSIMU YIPABIIHHSA IEPCOHATIOM Y MPOEKTAX.

Bmitu: po3pobiaTu KoHuemnii Ta GopMyItoBaTH 1€l MPOEKTY; OPraHi3yBaTH MOCIIJOBHE BUKOHAHHS pOOIT 3
IJIaHYBaHHS MPOEKTY; PO3POONISITH CIThOBI TpadikKu BUKOHAHHS MPOEKTY; IMJIAHYBAaTH MPOEKTHI 3aBIAaHHA Ta
OIO/KET Yacy Ha HOro BUKOHAHHS, BHUMIPIOBATH Ta aHai3yBaTH MOKA3HWKH BUKOHAHHS TMPOEKTY; MPOBOIUTH
SKICHUM Ta KUIbKICHUHM aHaJi3 PU3UKIB MPOEKTY; MPOBOJAUTH TUIAHYBAHHS Ta ayJUT SKOCTI BUKOHAHHS MPOEKTY;
dbopMyBaTH ePeKTUBHY KOMaHAy BUKOHAHHS TPOEKTY.

BoJioaiTi: METOIONOTIEI0 MPOEKTHOTO aHAJI3Y; METOJO0JIOTIEI0 OOUHCIICHHS TapaMeTPiB CIThOBUX rpadikiB Ta
OIIHIOBAHHSI TPUBAJIOCTI POOIT; HABUYKAMHU ITUTAHYBAaHHS TPOEKTHUX 3aBJaHb; METOJaMH KOHTPOJFOBAHHS
BUKOHAHHS TMPOEKTY; CTPATErisiIMA TOBEAIHKMA MI0JI0 PU3MKIB BUKOHAHHS TPOEKTIB; METOJIaMH KOHTPOJIIO
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MOKA3HUKIB SKOCTI BUKOHAHHS MPOEKTIB;, HABUYKaAMU pO3B'SI3aHHS Ta TOMNEPEIKEHHS KOHQIIKTIB cepen
NIEPCOHAITY MPOEKTY.

TeMu ayAuTOPHUX 3aHATH TA CAMOCTIHHOI po0OTH

3micmosuti mooynv 1. Konyenmyanvhi ocHosu ynpasninHs npoekmamu

Tema 1. [Ipeamer nucuurmiinu «OCHOBU POEKTHOTO MEHEIKMEHTY»

Tema 2. OGrpyHTYBaHHS [IPOEKTY

Tema 3. [InanyBaHHS IPOEKTY

Tema 4. YrpaBiiHHS 4aCOM BUKOHAHHS MPOEKTY

Tema 5. [1nanyBaHHS peCypCHOI0 3a0€3MEUCHHS TPOEKTY

3micmosuti mooyaw 2. Iliocucmemu ynpasninHsa npoekmamu

Tema 6. KOHTpOIIOBaHHS BUKOHAHHS IPOEKTY

Tema 7. YripaBiiHHS pU3UKaMH POEKTIB

Tema 8. YrpaBiiHHS SKICTIO IPOEKTY

Tema 9. YrpaBiiHHS IEPCOHATIOM Y TPOEKTAX

MoBa BUKJIQJaHHS HABYAJIBHOI JUCHUILIIHU — YKpaiHChKa.

dopMaT HaAaBYAIbHOI JucHUIIiHM — 3Mimanuii (blended).

Kypce -2

Cemectp — 3

O6csar qucuumiainm — 180 rogun (6 KpeauTiB).

Crpykrypa aucuumiiinm: jexuii — 40 roguH, mpakTuuHi 3aHATTs — 50 TouH, caMmocTiitHa po6oTa — 90 ToauH.
IHincymxoBuii KOHTPOJIb — EK3aMeH.

TexHiuHe i1 nporpamMHe 3a0e3nedeHHs Ta/a00 00/1aJHAHHA — KOMIT FOTEP, €EKPaH, KOJIOHKH.




